
 
COMMITTEE OF THE WHOLE MEETING 

Thursday, November 13, 2025 at 6:30 PM 
Access meeting materials and information via the Northwood, Ohio Public Portal: 

https://northwoodoh.portal.civicclerk.com/ 
 

Members of Committee of the Whole 
Jim Barton, Council President 

Dean Edwards 
Louis Fahrbach 
Pat Huntermark 

Mark Stoner 
Michael Melnyk  
Andrew Dickey  

CALL TO ORDER:   

ROLL CALL:   

APPROVAL OF MINUTES:   

 ● July 2, 2025 Meeting Mintues 

TOPICS/ISSUES:  

   

 1) BUDGET CONSIDERATIONS  
  

• 2026 Payroll(2) possibly changing dates to 1st and 15th  
• adding Police, Streets, and Economic Development positions into the budget 
• clock tower 

 
NEW BUSINESS:   

OLD BUSINESS:   

ADJOURNMENT:   
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City of Northwood 
Committee of the Whole Meeting Minutes  

CALL TO ORDER         
The meeting of the Northwood Committee of the Whole was called to order by Council President Kozina at 06:00 
PM on July 2, 2025 in the Council Chambers and via Live Stream. 

ROLL CALL         
The roll was called by Clerk Popovitch and those in attendance were as follows: Randy Kozina, Louis Fahrbach, 
Dean Edwards, Jim Barton, Michael Melnyk, Pat Huntermark, Mark Stoner. 

APPROVAL OF MINUTES          
March 13, 2025 Meeting Minutes. 

MOTION: Councilor Stoner made a motion to approve ; seconded by Councilor Huntermark. ROLL 
CALL: Yes: Councilor Fahrbach, Councilor Edwards, Council President Kozina, Councilor Barton, Councilor 
Melnyk, Councilor Huntermark, Councilor Stoner; No: None; Abstain: None 
  RESULT: Passed (7-0) 

 
TOPICS/ISSUES          

 
  

ORDINANCE 2025-21 AN ORDINANCE AUTHORIZING AND DIRECTING THE CITY ADMINISTRATOR TO ENTER 
INTO A CONTRACT WITH THE WOOD COUNTY SHERIFF'S OFFICE TO PROVIDE POLICE, FIRE AND EMERGENCY 
DISPATCHING SERVICES FOR THE CITY OF NORTHWOOD; AND DECLARING AN EMERGENCY. 

Council President Kozina explained that the purpose of the meeting was to discuss Ordinance 2025-21. He 
noted that the meeting format would differ from a typical Committee of the Whole structure. Sheriff 
Wasylyshyn would give a presentation, followed by a question-and-answer session with City Council. 
Afterward, questions would be taken from the audience, with a request that they be limited to one per 
person and directly related to the presentation to allow for broader participation. Council President Kozina 
stated that the meeting was scheduled to conclude by 6:55 PM to allow time for the regular Council meeting 
at 7:00 PM. 
 
Wood County Sheriff Wasylyshyn introduced himself and provided background on his role, emphasizing that 
he serves all of Wood County, including Northwood. He reviewed the history and evolution of 911 call 
handling and Fire/EMS dispatching in the county. He explained that all wireless 911 calls in the county are 
received by Wood County, which then transfers the call to the appropriate agency for dispatching. Bowling 
Green was the first to request direct fire/EMS dispatch from the county, which saved them 5–6 minutes per 
run. Due to this efficiency, the service was offered to other fire departments, and Wood County now 
dispatches fire and EMS for the entire county.He noted that municipalities such as Rossford, Walbridge, and 
Lake Township have fully transitioned to county dispatch services. Currently, the county dispatches for all 
communities except Northwood, Perrysburg, Perrysburg Township, and Bowling Green. 
 
Sheriff Wasylyshyn highlighted his office’s fast response times, stating that 99.99% of 911 calls are answered 
within 15 seconds—among the highest performance rates in the state. He emphasized the benefits of the 
county’s dispatch center, which include state-of-the-art technology such as satellite imaging, GPS tracking, 
real-time video capabilities, and Emergency Medical Dispatch (EMD)-trained staff who can provide life-saving 
instructions over the phone. The center also supports text-to-911. 
 
He clarified that his office is not financially motivated to promote consolidation—his salary remains 
unchanged regardless of the number of municipalities they dispatch for. Instead, his motivation is improved 
service, efficiency, and public safety. He noted that the trend across Ohio and the nation is moving toward 
consolidated dispatch centers, and predicted that this would be the standard within five years. He explained 
that historically, small communities operated their own dispatch centers due to limitations in technology. 
Long-distance calls were costly, and radio systems had limited range. As those challenges were resolved—
thanks to improved, cost-free long-distance calling and countywide radio coverage—many municipalities no 
longer saw the need to maintain their own dispatch centers. Sheriff Wasylyshyn concluded by inviting 
questions, noting that his dispatch supervisor was present to assist with technical details. 
 
 
 
Q & A 
Q: Councilor Stoner asked for verification regarding the requirement to have two dispatchers on duty by 
2027. 
A: Sheriff Wasylyshyn confirmed, based on guidance from County Prosecutor Paul Dobson, that under the 
updated Ohio law governing 911 services, counties must develop and follow a 911 plan. Originally, counties 
had two options under the law: (1) remain the primary Public Safety Answering Point (PSAP) and transfer 
calls to local agencies, or (2) implement a fully countywide dispatch system, which comes with stricter 
compliance requirements. 
 
Due to concerns over call transfer delays, Wood County chose the countywide dispatch model. Under the 
previous arrangement, local agencies such as Northwood, Perrysburg, Bowling Green, and BGSU could avoid 
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these stricter requirements because the county remained the sole PSAP. However, under the updated law 
and revised 911 plan, any entity that receives 911 calls—even via transfer—is now designated as a PSAP. 
 
That PSAP designation triggers several mandates: 

• A minimum of two dispatchers must be on duty at all times. 
• At least one dispatcher must be Emergency Medical Dispatch (EMD)-certified. Even short breaks—

such as for lunch or using the restroom—could place a dispatch center out of compliance if only 
one dispatcher remains on duty. 

 
The sheriff also described the structure of the county’s 911 Board, which oversees the implementation of 
the 911 plan: 
One Wood County Commissioner (Craig LaHote) 
The Mayor of Bowling Green (Mike Aspacher) 
A representative from Perrysburg Township (Gary Britten) 
A township representative (Doug Kale, Liberty Township) 
The sheriff (serving as the county’s 911 coordinator) 
There is also a vacant seat reserved for a municipal council representative. However, that position remains 
unfilled due to the difficulty of obtaining support from a majority of the county’s 26 municipalities—14 are 
needed to approve the appointment. 
 
Q: Councilor Fahrbach asked how switching dispatch services to the county would affect response time 
A: Sheriff Wasylyshyn explained that moving to county dispatch would improve law enforcement efficiency 
by eliminating the delays caused by transferring 911 calls between agencies. Currently, when someone in 
Northwood calls 911 from a cell phone, the call is answered by Wood County dispatch. If it is a police matter, 
the call is then transferred to Northwood’s dispatchers before officers are dispatched. Under the proposed 
contract, Wood County would handle the entire call and dispatch Northwood officers immediately—
removing the time lost during transfers.The sheriff provided another example involving officer backup. Under 
the current system, if a Northwood officer requests assistance from nearby departments (such as Rossford 
or Lake Township), the request must go through Northwood dispatch, who then contacts the county. With 
county dispatch, the officer would radio Wood County directly, and backup could be dispatched instantly—
again eliminating delays. 
 
Q: Councilor Fahrbach asked to explain the setup and what the transition would look like if the city moves to 
county dispatch, specifically regarding the technology involved, such as radios and communications systems, 
and what to expect if the switch happens around October or November. 
A: The sheriff explained that the county has agreed to give hiring preference to three Northwood dispatchers, 
pending standard background checks. If hired, they would begin a structured training program, which 
typically takes 4 to 6 months. The training would be gradual, starting with monitoring calls, then handling 
administrative and non-emergency traffic, followed by fire/EMS dispatching, and finally 911 calls—with a 
trainer supervising them throughout the process. To ease the transition, one proposed approach is to start 
the Northwood-trained dispatchers by handling only Northwood calls, then expand to include nearby 
jurisdictions (like Rossford or Lake Township) as they become more comfortable. The sheriff noted that the 
county already has access to Northwood’s fire radio channels and is preparing to go live with a new 
countywide CAD, records, and jail management system in January, which will further integrate 
communications and improve coordination. He stressed that the goal is to make the transition smooth and 
successful, emphasizing that no one wants the change to fail and that his office is committed to doing 
everything possible to ensure a positive outcome—just as they did with Rossford, Walbridge, and Lake 
Township. 
 
Q: Councilor Melnyk asked should the city contract with Wood County for dispatch services and current 
dispatchers are hired by the county, will they retain their seniority and existing benefits? 
A: The sheriff explained that if Northwood dispatchers are hired by Wood County, they will receive a payout 
for any unused vacation time they have accrued. All of their sick time will transfer over to the county and 
their vacation accrual rate will align with the county's matrix based on years of service. For example, a 
dispatcher with six years of experience would begin accruing vacation at the rate associated with six years of 
service, such as three weeks per year. Northwood dispatchers would be considered new hires in terms of 
seniority, meaning they will not carry over seniority for purposes like shift bidding to prevent a newly hired 
dispatcher from another agency from outbidding a county employee who has been there for 15 years.  
 
Q: Council President Kozina asked for the sheriff to explain what the county currently does for Northwood 
police, fire and EMS 
A: The sheriff explained Wood County currently answers 93.1% of all 911 calls countywide according to state 
data. The remaining 6.9% are either landlines of voice over internet calls that are routed directly to local 
agencies.When someone in Northwood calls 911 from a cell phone—whether for police, fire, or EMS—the 
call is received by the county’s dispatch center. If it’s a fire or EMS call, the county dispatches the appropriate 
response units and then transfers the call to Northwood’s dispatch. If it’s a medical emergency, the county 
stays on the line to provide emergency medical instructions (like CPR) until Northwood medics arrive, as 
required by state protocols. For non-medical calls, the county disconnects after transferring.  
 

Page 3 of 36



                July 2, 2025 

Page 3 of 5 
 

Q: Councilor Huntermark asked if the county handles all Northwood calls while Northwood dispatchers are 
on lunch? 
A: Sheriff Wasylyshyn responded that no, the county does not handle all of Northwood's calls during those 
times. He assumed there is always at least one dispatcher present in the Northwood dispatch center. He 
added that if Northwood receives multiple 911 calls simultaneously or becomes overwhelmed, the calls will 
roll over to the county’s dispatch center for handling. 
 
Q: Councilor Fahrbach asked the sheriff to explain the reason for Rossford increase for services from roughly 
$100,000 to $200,000  
A: The sheriff explained how the cost for dispatch services was originally determined, using Rossford as an 
example. When Rossford first contracted with the county in 2015, they were the first customer, so pricing 
was based on a combination of call volume, population, and 911 activity. However, call volume can be 
difficult to measure consistently, since different agencies define "calls" differently—what one agency counts 
as a call, another may not. As a starting point, Rossford made up about 1/16 of the county’s total calls, and 
the county had 16 dispatchers at the time, so it made sense for Rossford to pay the cost equivalent of one 
dispatcher. Over time, Rossford has grown significantly, especially with new development like Amazon, which 
generates calls daily. Given the growth, the sheriff met with Rossford officials to recommend they increase 
their contribution to cover two dispatchers. Rossford agreed and their council unanimously approved the 
change, expressing high satisfaction with the service. Because Northwood is similar in population to Rossford, 
the sheriff proposed a similar model—funding for two dispatchers. He emphasized that the pricing is not 
based solely on call volume, but rather a combination of factors including population, call types, and service 
demands, which vary by community. Some areas may have more EMS calls, others more police activity, 
depending on local demographics and infrastructure. He also noted that the county didn’t raise Rossford’s 
rates for 10 years, and Rossford still feels they’re getting a good deal. The Mayor of Rossford, Neil McKinnon, 
even stated publicly that having the Sheriff’s Office handle dispatch is one of the best decisions he made as 
mayor. 
 
Q: Councilor Stoner asked if the county has a procedure for a Mayday call 
A: The sheriff explained that the county follows established protocols for emergency situations like Mayday 
calls or mass casualty incidents, which are developed in coordination with local fire chiefs. These protocols 
are tailored based on input from the chiefs and are reviewed regularly during joint meetings. In the case of 
a mass casualty—whether it's a plane crash, a boat accident, a chemical spill, or a train derailment—the 
response will be guided by both standard procedures and the specific instructions of the local fire chief. The 
county has predefined steps and knows which agencies to contact (like the EPA or EMA), but ultimately, they 
dispatch and coordinate resources according to what the fire chief requests, including calling for specialized 
units such as Toledo Hazmat if needed. 
 
Angelina (2417 Normal Place)  
Q: Angelina asked how many municipalities that switched to county dispatch eliminated or reduced daytime 
staffing at their local stations or departments—specifically for handling non-emergency needs like records 
requests, in-person meetups (e.g., Facebook Marketplace exchanges), or walk-in questions—because those 
functions were no longer necessary once dispatching was handled by the county. 
A: The sheriff explained that municipalities that have switched to county dispatch handle daytime staffing 
differently, depending on their needs. For example, Rossford employs a receptionist/clerk who is present 
Monday through Friday during business hours to assist with tasks like providing reports or handling non-
emergency matters. When the clerk is at lunch, incoming calls are forwarded to county dispatch. Additionally, 
Rossford has a 24/7 phone outside the station that connects directly to the county dispatch center if 
someone needs assistance after hours. Whether or not to keep someone in the building during the day is up 
to each municipality. Some, like Rossford, initially operated without daytime staffing but later decided to add 
a clerk. Non-emergency administrative calls are handled separately from 911, so forwarding them to dispatch 
does not interfere with emergency call handling. Ultimately, each city or township decides its own approach 
based on what works best for its community. 
 
Kyle Simok (136 Chesapeake) 
Q: Kyle shared concerns in the contract proposal including: pg. 6 where "fire" was handwritten.  
A: The sheriff explained that the handwritten addition of "fire" on page 7 of the draft contract was a 
correction based on a past issue that arose with Lake Township. Initially, the county based dispatch charges 
solely on police services, since most fire and EMS calls were already being handled at no additional cost. This 
was done to ensure fairness—so that one fire department wouldn’t be charged while others weren’t. 
However, Lake Township later wanted to use fire department funds to help pay for their share of the dispatch 
contract, but the contract didn’t explicitly mention "fire," creating a problem. To address that, the county 
added “fire” to current contracts, allowing municipalities the flexibility to use fire funds if they choose. The 
handwritten note was simply a placeholder during the review process, and in the finalized version, “fire” will 
be properly included in the contract language. The sheriff also noted that the contract is still legally binding, 
whether the word is handwritten or typed, though attorneys will confirm the final form. 
Q: Kyle directed attention to page 6, where the contract specifies that the sheriff will monitor channels 15-
2, 15-3 and 15-4. He noted Northwood Police and Fire operate on more channels than those listed. 
A: The sheriff acknowledged that the contract language was based on previous agreements with Rossford 
and Lake Township and may have omitted references to certain protocols or response teams. He admitted 
that was an oversight on his part, stating, "that’s on me," and assured that the county does have the 
capability to monitor and dispatch additional rescue channels or specialized teams as needed. The omission 
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was unintentional and will be corrected to reflect the full scope of services the county provides.  
Q: Kyle asked about the section of the contract that says that the city will be responsible for computers and 
MDTs and getting county software put in and whether the city has identified what budget will cover this cost 
if their current system is incompatible with the county’s software. 
A: The sheriff explained that starting January 6, all agencies in the county—including Northwood—will be 
operating on the same new web-based dispatch and records system so regardless of any dispatching changes, 
Northwood will be part of this system update. Furthermore, because it's web-based, it will require less 
computing power than the current system, making it easier to run on existing hardware. 
Q: Kyle referenced page 6, Section 3, bullet point (a), which mentions the use of Buckeye State Sheriff’s 
Association radio codes. He noted that this conflicts with the National Incident Management System (NIMS) 
guidelines, which call for plain language to ensure effective communication during emergencies. 
A: The sheriff explained that on the police side, functions like running license plates and other routine 
operations will follow standardized procedures across all departments using the new system. On the fire 
side, dispatching will remain the same and Northwood will be handled the same way as other departments 
like Lake or Rossford.  
Q: Kyle asked whether Wood County has a contingency plan in place in the event the 911 center experiences 
an outage, especially given past issues. 
A: The sheriff explained that Wood County has multiple redundancies in place for dispatch operations to 
ensure continuity during emergencies or outages. There is an alternate location, including space at the EMA 
(Emergency Management Agency) office, where dispatching can be set up if needed.Additionally, the county 
has portable dispatch consoles that can be deployed anywhere with internet or intranet access, allowing 
dispatch operations to continue from virtually any location in the county. These redundancies are designed 
to maintain uninterrupted service regardless of the situation. 
 
Terry MacDonald (5951 Corduroy) 
Q: Asked to pass out information regarding how EMD works and minimum staffing qualifications. Terry was 
advised this portion of the meeting was to ask the sheriff questions.  
A: Terry was advised that this portion of the meeting was reserved specifically for asking the sheriff questions 
and not for distributing handouts. 
 
Audrey Caligiuri (423 Ravenwood)  
Q: Questioned the claim that Wood County handles 90% of Northwood’s calls, referring to a statement 
previously read by Northwood dispatchers, clarifying that Wood County only handles the initial fire/EMS 
tone-outs, which account for about 5% of total calls for service, and that Northwood dispatchers manage the 
rest of the call. She also asked for clarification on the source of the $68,000 in projected savings—specifically, 
where those numbers come from and how they were calculated. 
A: The sheriff stated that Wood County dispatch answers 93.1% of all 911 calls countywide, based on state 
data. He explained that this includes all types of calls—emergency, non-emergency, wrong numbers, etc.—
and that some of those calls originate from Northwood. 
Audrey challenged the sheriff’s earlier claim that the county dispatches 90% of Northwood’s calls, noting that 
the 93.1% figure is countywide, not specific to Northwood. She clarified that Wood County only performs the 
initial tone-out for fire and EMS, which makes up roughly 5% of Northwood’s total calls for service, and that 
Northwood’s own dispatchers handle the rest of the call operations. She raised concerns about 
misinformation being presented in favor of the county service and strongly praised the performance of 
Northwood’s current dispatchers.  
Follow-up Q by Councilor Melnyk: Councilor Melnyk asked Audrey for clarification  if Wood County only 
handles 5% of Northwood’s calls (specifically Fire/EMS), is it accurate that they handle 90% of the Fire/EMS 
calls?  
A: Audrey responded that the 93.1% figure relates only to 911 calls, and many residents use the local non-
emergency number. 
 
Kim Ferguson(1912 Glenross Place). Kim stated she lives at the corner of Northwood and Oregon and there 
are 2 Glenross streets that intersect each other- which has caused confusion in Lucas County Dispatch. She 
expressed concern that Wood County might face similar location issues if Northwood switches to county 
dispatch.  
Q: Asked what the average 911 wait time is during peak weekend hours, specifically referring to situations 
where callers might hear a recording saying, “Please hold for the next available dispatcher.”  
A: The dispatch supervisor responded that there are no such hold recordings at Wood County, implying that 
calls are answered immediately, unlike experiences some have had with other agencies like Toledo. 
Q: Asked whether text-to-911 calls are based on the GPS location of the caller? 
A: The dispatch supervisor clarified that it works the same as voice 911—it routes based on cell towers 
Q: Northwood residents near the Lucas County line use the local non-emergency number to avoid confusion, 
will that number go away? 
A: The sheriff confirmed residents can continue using the phone number.  
Q: The resident then raised concerns about dispatcher seniority and employee status in the event of a 
consolidation. They argued that Northwood’s dispatchers should not be treated as new hires if they join 
Wood County, since this would be a consolidation, not a completely new job.  
A: The sheriff responded that, from the county’s perspective, they are new to the county therefor new 
employees, and to remain fair to current Wood County employees, new hires cannot bring over seniority for 
shift bidding, though sick time would transfer and vacation would be based on years of service. He explained 
that this is the process they have followed when consolidating other agencies as well reiterated that first 
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preference would be given to three Northwood dispatchers if they apply and pass the hiring process,  
 
Q: Councilor Fahrbach asked if  Wood County dispatch would be willing to take over Northwood’s non-
emergency number if there is no local staff is present to answer calls after hours? 
A: The sheriff responded yes, they would and added that when answering such calls they could answer the 
call "City of Northwood, Northwood Police & Fire" or however we would choose.  
 
Audrey Caligiuri 
Q: Asked whether the new Ohio Revised Code 128 requirements would override the existing Ohio 
Administrative Code 5507-1-09 that states If the PSAP does not provide emergency medical services 
dispatching, the PSAP may meet this requirement by having an agreement in place to transfer the call to a 
center that provides emergency medical dispatching in compliance with paragraph (A)(1) or paragraph (A)(2) 
of this rule ? 
A: The sheriff explained that the new requirements under Ohio Revised Code (ORC) 128 will take effect two 
years after the county’s 911 plan was signed, which was on April 1, 2024—meaning the changes become 
mandatory on April 1, 2026. He clarified that although Ohio Administrative Code (OAC) 5507-1-09 still exists 
and allows for call transfers, it has not yet been updated by the Department of Administrative Services, and 
it's unclear if it will be. Until then, the sheriff stated that they are following the ORC timeline.The city 
administrator confirmed that they’ve previously discussed that 2026 is when the requirements would trigger 
and likely result in a compliance audit, which Northwood might fail without changes. Audrey countered by 
stating there was still time to get Northwood’s dispatchers EMD certified to remain compliant. 
Q: Audrey referenced prior council discussion where it was stated that if a vote to contract with the county 
wasn’t completed by August, the county would reduce the number of potential hires from Northwood from 
three to two dispatchers. She asked whether Northwood’s three dispatchers would still be guaranteed 
interviews or positions, even if the vote didn’t happen by tonight or the end of July. 
A: The sheriff explained that Rossford agreed to fund two dispatcher positions, up from one, but he has 
delayed hiring the second dispatcher to see what Northwood decides regarding the county dispatch contract. 
He emphasized that it’s not fair to Rossford to further delay the hiring when they’re ready and willing to pay 
for that additional position. Sheriff Wasylyshyn explained that if Northwood Council decides to wait several 
months to vote on the contract, he will move forward with hiring Rossford’s second dispatcher rather than 
continuing to hold the spot. He stated he can’t guarantee future openings if Council delays the decision 
significantly, but if council votes to contract with the county tonight, there is a guarantee of 3 open positions. 
Audtey countered by stating that 3 positions would be open, but there is no guarantee Northwood 
dispatchers would get the job, so calling the third position an “emergency” was misleading. 
 
Dan Mikolajczyk (2513 Skagway) 
Q: asked whether Wood County has resolved its past issues with 911 system outages, which were reportedly 
frequent over the past year and a half and what procedures are in place if a similar outage were to occur 
again. 
A: The sheriff explained that the county has extensive redundancy built into its 911 system. The system is 
backed up by both the Ottawa and Sandusky County Sheriff’s Offices, forming a reliable regional triangle. The 
facility has  cable lines entering from opposite sides of the building, provided by two different companies, 
ensuring communication can continue if one line is disrupted. The building is also equipped with three 
generators and has access to two separate electrical grids—Bowling Green Electric and Hancock-Wood 
Electric—which it can switch between within two hours if needed.While rare incidents can cause temporary 
outages, these are largely outside of the county’s control and he acknowledged that no system is entirely 
immune to failure, but they take redundancy very seriously and work hard to maintain reliability. 

 
NEW BUSINESS         

NA 
OLD BUSINESS         

NA 
ADJOURNMENT         

06:57 PM 
  

  
ATTEST: __________________________ 

Council Clerk 
  
APPROVED: __________________________ 

Mayor  
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