NORTHWOOD

SPECIAL CITY COUNCIL MEETING
Wednesday, August 5, 2026 at 3:00 PM | 6000 Wales Road, Northwood, OH 43619 ; in the Council
Chambers
Access meeting materials and information via the Northwood, Ohio Public Portal:
https://northwoodoh.portal.civicclerk.com/

Members of City Council
Council President, Michael Melnyk
Jim Barton
Andrew Dickey
Dean Edwards
Pat Huntermark
Terry Kretz
Patrick McGaharan

CALL TO ORDER:

PLEDGE OF ALLEGIANCE: Mayor Schimmel

ROLL CALL:

PURPOSE: The Purpose Of This Special Meeting Is To Consider And Take Action On The Following Subject(S) Known To The
Clerk At The Time The Meeting Was Called; In Addition, Any Other Business That May Properly Come Before Council At This
Special Meeting May Be Considered And Acted Upon, As Permitted By The Northwood City Charter.

DISCUSSION/ACTION ITEMS:

. Nuisance Abatement — award a contract for demolition

° Phase 2 parking at the NCC

NEW RESOLUTION:

RESOLUTION 2026-06 AUTHORIZING THE CITY ADMINISTRATOR TO PREPARE AND SUBMIT AN APPLICATION FOR
SURFACE TRANSPORTATION BLOCK GRANT (STBG) PROGRAM FUNDS THROUGH LAKE ERIE WEST AND TO EXECUTE
CONTRACTS AS REQUIRED; AND DECLARING AN EMERGENCY. Ist Reading.

NEW LEGISLATION:

ORDINANCE 2026-29 AUTHORIZING A LOAN FROM THE CITY OF NORTHWOOD GENERAL FUND TO THE CITY OF
NORTHWOOD ENCLAVE TIF FUND; AND DECLARING AN EMERGENCY. 1st Reading.

PUBLIC COMMENT:

ADJOURNMENT:
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FellerFinch

& ASSOCIATES,INC.

Engineers - Architects - Surveyors

1683 Woodlands Drive Donald L. Feller, P.E.
Maumee, Ohio 43537 Gregory N. Feller, P.E.
Phone: (419) 893-3680 Aaron M. Feller, P.E.

Fax: (419) 893-2982
www.fellerfinch.com

August 4th, 2026

Mr. Kevin Laughlin, City Administrator
City of Northwood

6000 Wales Road

Northwood, OH 43619

RE: Great Eastern Shopping Plaza Demolition,
Addresses: 2604 & 2676 Woodville Road
Project No. 96-1894

Dear Mr. Laughlin:

Attached herewith is a tabulation of the bids received on August 3, 2026 from contractors for the Great
Eastern Shopping Plaza Demolition, Addresses: 2604 & 2676 Woodville Road.

We have reviewed and checked the bids received, and the lowest bid is in the amount of $429,106.00
from Advanced Excavating & Demolition, LLC. This bid is $285,894.00 below the engineer’s estimate of
$715,000.00 for the bid. One additional item to consider is that the Phase 1 Environmental Study has not
yet been performed, since it was included as a bid item. Therefore, this bid price does not take into
account any abatement, if necessary, based on the findings resulting from the environmental study. We
checked the references of Advanced Excavating & Demolition, LLC and reviewed the bid and found them
to be acceptable. Based on these facts, we recommend that the City award the $429,106.00 bid, which is
to be completed by November 6, 20286, and totally completed by November 20, 2026, to Advanced
Excavating & Demolition, LLC as the best and lowest bid. Advanced Excavating & Demolition, LLC. has
indicated that they would begin the project on September 21, 2026.

Should you have any questions, please contact us at your earliest convenience.

Yours truly,
FELLER, FINCH & ASSOCIATES, INC.

%@%W

Joshua K. Auman, P.E.

P:\Projects\96-1894\Project Specs\Great Eastern Shopping Plaza Demolition\Letter of Recommendation - Great Eastern Demo.doc

Additional office in Franklin, Tennessee
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BID TABULATION
Great Eastern ing Plaza D lition, Addre

CITY OF NORTHWOOD
BID DATE August 3, 2026

: 2604 & 2676 Woodville Road

Adv;r;;e;:i)::‘a’\:-a:glg & Siegel Excavating, LLC Klumm Bros. ExcivL?:tlng & Demolition, Baumann Enterprises, Inc.
Bid Item Item Description Quantity Unit Total Unit Price Total Price Total Unit Price Total Price Total Unit Price Total Price Total Unit Price Total Price
BASE BID
202 | Structure Removed, As Per Plan (2604 Woodville Road) 1 LUMP 248,463.00 248,463.00 319,000.00 319,000.00 215,236.00 215,236.00 255,000.00 255,000.00
202 | Sturcutre Removed, As Per Plan (2676 Woodville Road) 1 LUMP 165,643.00 165,643.00 214,000.00 214,000.00 317,600.00 317,600.00 310,000.00 310,000.00
SPEC _|Phase 1 Environmental Site Assessment 1 LUMP 15,000.00 15,000.00 4,000.00 4,000.00 4,500.00 4,500.00 15,000.00 15,000.00
BASE BID 429,106.00 537,000.00 537,336.00 580,000.00
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2026-6

RESOLUTION 2026-06 AUTHORIZING THE CITY ADMINISTRATOR TO PREPARE
AND SUBMIT AN APPLICATION FOR SURFACE TRANSPORTATION BLOCK
GRANT (STBG) PROGRAM FUNDS THROUGH LAKE ERIE WEST AND TO
EXECUTE CONTRACTS AS REQUIRED; AND DECLARING AN EMERGENCY.

WHEREAS, Lake Erie West has announced the solicitation of applications for Surface Transportation
Block Grant (STBG) funding for Fiscal Years 2030 through 2032 through its Transportation Improvement
Program (TIP); and

WHEREAS, the Surface Transportation Block Grant Program provides federal funding for eligible
transportation improvement projects located on federal-aid eligible roadways within Lucas and Wood
Counties; and

WHEREAS, the Surface Transportation Block Grant Program provides federal funding for eligible
transportation improvement projects located on federal-aid eligible roadways within Lucas and Wood
Counties; and

WHEREAS, the City of Northwood is planning a qualified transportation improvement project at the
intersection of Wales Road and Tracy Road and it is considered to be a priority need for the
community.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORTHWOOD, WOOD COUNTY,
OHIO THAT:

SECTION 1. The City Administrator is hereby authorized and directed to execute and submit an
application to Lake Erie West for the Surface Transportation Block Grant (STBG) funding for the Wales
Road and Tracy Road Roundabout Project.

SECTION 2. The City Administrator is further authorized to act as the City's representative in all matters
pertaining to the application, to provide additional information as requested by Lake Erie West or other
reviewing agencies, and to execute all documents necessary to facilitate the submission and review of
the application.

SECTION 3. It is found and determined that all formal actions of council concerning or relating to the
passage of this Resolution were adopted in an open meeting of the Council, and that all deliberations
of this Council and any of its committees, that resulted in such formal actions, were in meetings open
to the public in compliance with all legal requirements of the City of Northwood and the State of Ohio.

SECTION 4. This Resolution is hereby declared an emergency measure because the deadline to submit
the application is August 7, 2026 and therefore necessary for the immediate preservation of the public
peace, safety, and welfare of our citizens. This Resolution shall be in full force and effect immediately
after its passage by Council and approval by the Mayor.

Vote to suspend rules: For: Against: Abstain:
Vote on emergency clause: For: Against: Abstain:
Vote on final adoption: For: Against: Abstain:
Adopted this day of , 2026. In Effect:
ATTEST:
Clerk of Council President of Council
APPROVED AS TO FORM: APPROVED:
City Attorney Mayor

Page 1 of 1
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Lake Erie West

REGIONAL COUNCIL

Transportation Improvement Program Application
Packet for:

Surface Transportation Block Grant
(STBG)

APPLICATIONS DUE
August 7, 2026

Projects can be submitted electronically to Lisa Householder at
householder@LakeErieWest.org, or they can be mailed or
delivered directly to the Lake Erie West office at:

300 Martin Luther King Jr. Drive, Suite 300
Toledo, Ohio 43604

Issued by:

Lake Erie West Regional Council
300 Martin Luther King Jr. Drive
P.O. Box 9508
Toledo, Ohio 43697-9508

May 18, 2026
Application is also available at www.LakeErieWest.org
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INTRODUCTION

The forms and information included in this package are for the submittal of Surface Transportation
Block Grant (STBG) projects for Fiscal Years 2030 - 2032 in the Lake Erie West (formerly known as
the Toledo Metropolitan Area Council of Governments, or TMACOG) Transportation Improvement
Program (TIP).

Lake Erie West will be selecting $24,000,000 worth of projects in this solicitation. For the purposes
of the TIP funding programs, the Lake Erie West transportation region is limited to Lucas and Wood
counties. Additionally, only those projects that are on federal aid eligible roads can be considered.
All project applications should comply with the Regional Complete Streets Policy. Applicants must
submit a TMACOG Complete Streets Checklist as part of the application process.

If there are questions regarding project eligibility or which fund type to request, please call Lisa
Householder at (419) 820-4512.

MATERIAL AND INSTRUCTIONS INCLUDED IN THIS PACKAGE

SMALL PROJECTS and SMALL PROJECTS FUND DEFINITIONS (Page 2) — Defines the Small Projects
programs and explains the method of ranking.

PROJECT DETAIL REQUESTS (Pages 3 & 4) — Requests the basic information needed for each
project. Please provide this information separately for each desired project. Also provide the
information of each existing project that does not require a new ranking in this cycle. It is not
necessary to use this sheet as a form.

PROJECT BUDGET SUBMITTAL DETAIL (Page 5) — Request the details of the financing of your
project. Please use this form. It is important that all sources of financing are identified. Explain all
rules and limitations that may be attached to different sources of funds.

LAKE ERIE WEST TIP PROJECT APPLICATION & INSTRUCTIONS (Pages 6 — 14) — The Project
Application form (and Instructions) requests the information that is used in rating and scoring the
projects to determine which projects will receive funding. Please return a completed copy of this
form and requested attachments in paper and/or electronic form for each requested project.

PROJECT SCORING CRITERIA FOR TIP ANALYSIS (Pages 15 — 20) — The scoring criteria is provided for
your information. It is not necessary for you to complete or return this form. Scoring is done
initially by an ad hoc committee of the Technical Advisory Committee (TAC), with validation by the
full TAC.

COMPLETE STREETS CHECKLIST (Pages 22 — 29) — In order for a project application to be considered
complete, a Complete Streets Checklist must be submitted with the application.

1  Lake Erie West Regional Council STBG Application Due 08/07/2026
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SMALL PROJECTS AND SMALL PROJECTS FUND DEFINITIONS

Maximum Lake Erie West federal funds provided for any single project will be $625,000.

2. There is no maximum total construction cost for a single small project.

Lake Erie West federal funds will be provided at a maximum of 80/20 split up to the funding
cap of $625,000 of federal funding. There is no provision for additional funding allocations
within the Small Project Fund.

4. Construction costs will be funded. There will be no consideration for funding of Preliminary
Engineering (PE), Right-of-Way (R/W), or Detailed Design (DD).

5. Jurisdictions may submit as many projects as they desire.

6. $5,000,000 will be allocated to this solicitation.

7. Each project will be scored and ranked. Based on the ranking, the projects will be selected
one per jurisdiction until the $5,000,000 mark has been reached. If each jurisdiction that has
applied has received a project award, then Lake Erie West will go back to the top of the
ranking to select the next top projects until the total allocation has reached $5,000,000.

8. Lake Erie West will set aside Toll Revenue Credits (TRC) to incentivize project programming
during the first quarter of a State Fiscal Year (July-September). TRCs will be applied to the
federal share, thereby reducing the local match requirement. A total annual cap amount of
$100,000 in TRCs will be allocated for this purpose. Up to five percent (5%) of federal funds —
capped at $30,000 per project — will be applied to eligible projects programmed in Quarter 1.
This incentive is limited to small projects and will be distributed on a first-come, first-serve
basis until the annual cap is reached.

2 Lake Erie West Regional Council STBG Application Due 08/07/2026
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PROJECT DETAILS REQUEST

Please provide the following information for all projects:

Project Name: Wales Road at Tracy Road Roundabout
Project Limits (include map): 0.1 mi east & west of Tracy Rd & 0.08 mi south to 0.05mi north of Wales Rd

Project Sponsor and point of contact: City of Northwood; Kevin Laughlin, Administrator (419) 690-1629

(with phone number)

Existing project numbers (PID, State ID, etc.):
Has the applicant completed the ODOT LPA Participation Requirements and received ODOT

approval to administer Local-let projects within the last four years?:

Yes @ No O

Are you applying for a Small Project (federal request is less than $625,000)?

Yes () No (®

If yes, then do you want to apply for first quarter sale to qualify for the 5% match reduction?

Yes O No @

Completely describe the work to be accomplished by this project. Try to describe each feature of
the project. Project Description:

The proposed work includes reconstruction of the existing four-way stop controlled
intersection with a modern roundabout including pavement, splitter islands and inner circle,
curbing, sidewalk, storm sewer, culvert extension, catch basins, manholes, water line &
sanitary sewer line and appurtenances adjustment or replacement as needed, sign &
pavement markings, landscaping, lighting, bio-swales for storm water management, and
other related work.

3 Lake Erie West Regional Council STBG Application Due 08/07/2026
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PROJECT DETAILS REQUEST (continued)

Length of project (miles): 0> MIes -

Current status of the project: planning

Does the project include any utility work?  Yes @ No O

If yes, please explain:
Water and sanitary sewer manhole adjustment / reconstruction, spot water line relocation.

The most optimistic, REALISTIC schedule for this project. Be sure to include time for outside reviews
and permits, not just local design times. Include at least the following dates:

Authorization to Proceed: 12/01/2026

Environmental Clearance complete: 09/28/2029

Stage 1 Review complete: 09/30/2027

Stage 2 Review complete: 10/27/2028

Stage 3 Review complete: 12/21/2029

R/W Plans complete: 04/28/2028

R/W Clear: 10/26/2029

Final Plans to ODOT:  03/29/2030

Anticipated Sale Date: 0771712030

All of the formal actions listed above are not required for all projects. Note those items that are not
required. The requirement still exists that jurisdictions doing local contracting (LPA) procedures
must submit Stage 1, 2, and 3 packages to ODOT and Lake Erie West.

Please provide financial information on the Project Budget Submittal Detail sheet.

4 Lake Erie West Regional Council STBG Application Due 08/07/2026
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PROJECT BUDGET SUBMITTAL DETAIL

Requested Lake Other Types of Funds (6)
Total Erie West A. City of B. C.
Activity Estimate Federal Northwood
Amount Year | Amount Year | Amount Year | Amount Year
Preliminary
Engineering (1) $ 336,000 $ 336,000
Right-of-Way (2) $ 400,000 $ 400,000
Construction
Contract (3) $2,100,000 | $ 1,680,000 $ 420,000
Construction
Engineering (4) $84,000 | $67,200 $ 16,800
Contingency
Change $168,000 | § 134,400 $ 33,600
Orders (5)
FUNDING TOTAL
(calculated) $3,088,000 | $ 1,881,600 $ 1,206,400 $0 $0
% Total Project . . . .
Cost (manual) 60.9% 39.1% 0.0% 0.0%

Numbered Notes:

1. Preliminary Engineering includes the cost of all activities prior to contract letting except

Right-of-Way costs. It is not eligible for Lake Erie West TIP funding.

5 Lake Erie West Regional Council

Right-of-Way can only be funded by Lake Erie West TIP federal funding in specific
circumstances. See “General and Project Management Policies” in the FY 2026-2029
TMACOG TIP for more information on right-of-way.

Construction Contract includes the actual estimated construction contract amount plus any
other agreements that are included as part of the construction cost.

Construction Engineering includes the costs of construction management, inspection,
testing, etc.

Contingency should include a reasonable estimate of changes that could be expected after
construction begins.

Other Types of Funds

e List each type in a separate column. Add additional sheets if necessary for more
fund types involved in the project.

e [f all funds for a project have not yet been identified, mark one of the columns
“Shortage” and indicate the amount of additional funds needed for each activity.

e Please provide additional documentation regarding any limitations for each fund
type (such as: year restriction, matching amount, restriction on combining fund
types, etc.). Also indicate whether the funds have been confirmed or if only applied
for.

STBG Application Due 08/07/2026
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LAKE ERIE WEST TIP PROJECT APPLICATION & INSTRUCTIONS
(To be used for projects competing for Lake Erie West funds in the FY 2026-2029 TIP)

NOTE: PLEASE REVIEW APPLICATION INSTRUCTIONS PRIOR TO ANSWERING QUESTIONS
spONSOR: CITY OF NORTHWOOD

PROJECT NAME:

PID # (existing projects):

WALES ROAD AT TRACY ROAD ROUNDABOUT

Application Question

Application Instructions

Does the project align with the Lake Erie West
Comprehensive Economic Development Strategy

(CEDS)?

Yes O No @

If yes, a letter of concurrence is
required from Lake Erie West.

2. What is the functional classification level that this

project is located on?
Principal Arterial (class 3)
Minor Arterial (class 4)
Major Collector (class 5)

Minor Collector (class 6)

Self-explanatory.

Only Minor Collectors located
within or touching a boundary of
an adjusted urbanized area are
eligible for federal funding.

A reference map is found here:
https://arcg.is/TLaf40

«O O ®© O

O ® O O

Does the project provide direct access to a
multimodal or intermodal terminal?

Direct access to a multimodal/intermodal
terminal

Access to a multimodal/intermodal terminal
within 0.5 miles

No access

Connection not on the map, attachment
provided

A multimodal/intermodal terminal
shall include a facility that
contains two or more interactions
between transportation modes,
including shipments between
truck, train, aircraft, and/or
maritime freight.

A reference map is found here:
https://arcg.is/1nG9Xm1

If the terminal is not shown on
the map, then please attach a
description of the terminal and its
function to the jurisdiction and
region.

6

Lake Erie West Regional Council

STBG Application Due 08/07/2026
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Application Question

Application Instructions

4. Does the project sponsor have an official
complete streets policy?

Yes @

No (O

If yes, please attach relevant
ordinance, resolution, or other
document.

5. Does the project improve air emissions and is it
identified on the TMACOG Congestion
Management Process (CMP) report?

Yes O

No@

If yes, please explain and provide
the reference in the CMP.

CMP is found here: https://
tinyurl.com/pazp54aw

Will this project improve water quality through the

If yes, please attach explanation

development of bioswale, rain gardens, or and details.

pervious pavement, etc.?

Yes @ No G

7. Will this project make use of recycled materials to
a significant degree? Mill and reuse of asphalt
surface materials does not qualify.

Yes O No @

8. Does the project include pedestrian
improvements (check off all that apply)?

If yes, please attach explanation
and details.

If yes, you must attach
explanation and details.

Major Minor .. . .
Pertaining to sidewalks, a project
Improvement Improvement - . )
will qualify as a Major
. Improvement if the new work
New sidewalk [ o covers, at a minimum, 50% of the
. project length for a corridor
Sidewalk upgrades u u project or 50% of the intersection
. guadrants. If it does not meet the
Sidewalk gaps O N minimum criteria, then you should
lect Minor Improvement.
Crossing improvement (O] N/A select vl prov
Curb extensions | N/A
Wayfinding/signage N/A []
Pavement markings N/A []
Other (provide details) [] ]

7  Lake Erie West Regional Council STBG Application Due 08/07/2026
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Application Question

Application Instructions

9. Does the project include any of the following bike If yes, you must attach
improvements (check off all that apply)? explanation and details.
[l Protected Bike Lanes/Cycle Track A map containing regional
bicycle facilities is located here:
[ ] Buffered Bike Lane https://arcg.is/ImXDem1
[]  Protected Intersections/Bike Boxes Note: this question has two
parts to answer.
[] Shared-Lane
[ ]  Markings/Sharrows
[]  Multi-Use Path/Shared-Use Path
[] Bicycle Signage (e.g. Bikes May Use Full Lane)
[]  Rails-to-Trail Project
[]  Connection to other bike facility
[]  Secure Bicycle Parking/Bike Racks
[]  Bicycle Detectors/Other bike technologies
[O]  Other (Not listed here)
And, does the project include improvements
related to a bikeway specifically shown on the
TMACOG Regional Bicycle Network?
Yes O No @
10. Does the project carry public transit (fixed route)? A fixed route is a designated
service line, or primary route,
Yes O No @ operated by TARTA or other
similar transit carrier. If yes,
please attach explanation and
details.
11. Is the project located in a community served by

public transportation?

O No  ©

Yes

Self-explanatory.

Lake Erie West Regional Council

STBG Application Due 08/07/2026
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Application Question Application Instructions

12. Has the project been programmed by ODOT for If yes, attach the ODOT field
construction? notes with a PID.
Yes O No @
13. Has right-of-way been cleared, or is it not Self-explanatory
needed?
Yes O No @
14. Does the project qualify for Categorical Exclusion Self-explanatory
Cc1?
Yes O No (o)
15. What percentage of the total project (including See ADDITIONAL INSTRUCTIONS
design, right-of-way, and construction) will use below this section.

TIP federal funds?

60.9 o
16. Do you have an established method or protocol If yes, please attach explanation
to regularly evaluate the roadway and pavement and details.

maintenance?

Yes (O No (e

17. If this is a pavement project, what is the existing Self-explanatory. If you feel
Pavement Condition Rating (PCR)? conditions have worsened since
7 ODOT'’s last assessment, then
PCR score = please provide both the current

score found in TIMS, as well as
your reassessed score.

Use information provided in
the ODOT TIMS site.
18. If this is a bridge project, what is the General Self-explanatory.

Appraisal rating?

Use information provided in
GA score = the ODOT TIMS site.

9  Lake Erie West Regional Council STBG Application Due 08/07/2026
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Application Question

Application Instruction

19. If this is a bridge or roadway project, which of the
following best describes the project?

Resurfacing

Rehabilitation with some base replacement
Reconstruction with full base replacement
Narrow and resurface/rehabilitate/reconstruct

Widen and resurface/rehabilitate/reconstruct

O OO0 ®O0O0

New roadway

Self-explanatory

20. If this is not a bridge or roadway project, which of
the following best describes the existing condition?

Past its useful life and substandard

Near the end of its useful life and substandard
Near the end of its useful life

Declining and substandard

Declining

Not applicable

®@ O OO0 0O

Self-explanatory

If this is a new interchange, then
that will require an Interchange
Justification Study (1JS) or
Interchange Modification Study
(IMS) be underway in order to be
ranked.

10

Lake Erie West Regional Council

STBG Application Due 08/07/2026

Page 16 of 42



Application Question

Application Instructions

21. What is the three-year average accident rate per
million vehicles? Or, what is the percentage of
fatal and injury crashes over the most recent
three years of available crash data?

Crash rate Fatal/Injury %

<0.99 < 30%

® O
1t01.99 30-34%

O O
2t02.99 35-39%

O O
3t03.99 40-44%

O O
4 to0 4.99 45-49%

O O
>5.00 >50%

O O

See ADDITIONAL INSTRUCTIONS
below this section.

Use the best answer for the
greatest number of points.

22.Is this project location listed in the regional
TMACOG Safe Locaton Report?

O No (9

Yes

Reference Appendix C in the
2020-2022 TMACOG Safety
Location Report:
https://tinyurl.com/4mscz6bd

23. What is the existing number of Average Daily
Traffic (ADT) on the locally maintained road?

< 5,000 ADT
5,000 to 9,999 ADT
10,000 to 14,999 ADT

15,000 to 19,999 ADT

O 0O0O®OO0

>20,000 ADT

Use traffic count figures for ADT
from the TMACOG Traffic Count
Database System or adjusted
actual counts if the sponsor has
obtained them. In the case of the
latter, provide a copy of the count
report and adjustment
calculations.

Traffic Count Database System

11

Lake Erie West Regional Council

STBG Application Due 08/07/2026
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Application Question

Application Instructions

24. What percentage of Average Daily Traffic (ADT) is

®@ O OO

made up of trucks?
<3%

3% to 8.99%

9% to 14.99%

>15%

Use traffic count figures for ADT
from the TMACOG Traffic Count
Database System or adjusted
actual counts if the sponsor has
obtained them. In the case of the
latter, provide a copy of the count
report and adjustment
calculations.

Traffic Count Database System

25. Is the project listed on a truck impact route (TIR)?

O ® O

If it is not, then does it have a truck ADT greater
than 500?

Yes, the project is on a TIR
Not on a TIR, but truck ADT is >500 trucks per day

Not on a truck impact route

A reference map is found here:
https://arcg.is/1rXK853

If a route is not shown on the
map but has over 500 Truck ADT,
then provide the traffic count
study showing that information.

26. Is the project listed in the 2055 Regional

OO 0O 0®O0

Transportation Plan?

Committed list (currently programmed)
Plan Priority list (by 2035)

Plan Priority list (2036 or later) Reserve
list

System Preservation list

Not listed

Self-explanatory

The 2055 Plan Summary is found
here:
https://tinyurl.com/3r6a27mf

12

Lake Erie West Regional Council

STBG Application Due 08/07/2026
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Application Question

Application Instructions

27. How long ago was the last time the project

®@ O OO

sponsor received Lake Erie West-managed STBG
funding?

<4 years ago
4 to 7 years ago
8 to 9 years ago

10 or more years ago

Self-explanatory

O O

. Has one or more Lake Erie West-funded projects

slipped a fiscal year or been cancelled since the
last STBG solicitation?

One project slipped past the programmed year

Two or more projects slipped past the
programmed year

One or more projects have been cancelled

Small project applications are exempt from this
answer

The project sponsor will be
penalized if one or more of their
projects have slipped a fiscal year
or have been cancelled by the
project sponsor since the last STBG
solicitation. No penalties will be
given if Lake Erie West
administratively moves the
project. Exceptions may be
granted if circumstances are
beyond the project sponsor’s
control.

29.

How many bonus points out of 20 will be applied
to this project?

Bonus points towards this project: 20

Each project applicant is allotted
20 bonus points. If one project
application is submitted by a
single sponsor, then all 20 bonus
points will be applied to that
project. If more than one project
application is submitted by a
single sponsor, then the 20 points
may be divided up and applied
over the projects as they see fit.

13

Lake Erie West Regional Council

STBG Application Due 08/07/2026
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ADDITIONAL INSTRUCTIONS:

Iltem 15 Project design costs will not be considered for federal funding and all jurisdictions
must fund these design costs outside of using TIP federal funds. Right-of-Way (R/
W) costs, if significant, may be considered. Project sponsors who are bearing the
costs of R/W at 100% local cost will receive consideration for that additional
investment. Example: a project has a R/W cost of $200,000, a design cost of
$100,000, and a construction cost of $1,000,000. The sponsor pays for all the R/
W, design, and the normal 20% match ($200,000) of the construction. Thus, the
sponsor pays $500,000 (39%) of the total cost and the federal portion pays
$800,000 (61%). The sponsor therefore earns 4 points because the sponsor is only
using 61% of TIP federal funds for the project. Also, be sure these costs are the
same as shown on the Project Details table. Design includes studies, plans,
environmental, and design testing.

Iltem 21 In 2025, ODOT replaced the GIS Crash Analysis Tool (GCAT) with AASHTOWare
Safety. Please request access here:

https://odot.formstack.com/forms/aashtoware_safety access_request

Note: ODOT does not accept personal email domains, such as Gmail, Yahoo, or
AOL, etc.

For the crash rate, use the following calculations:

Intersection Crash Rate:
Rate = Cx 1,000,000
Vx365xN

Segment Crash Rate:
Rate = Cx 1,000,000
Vx365xNxL
C = Total number of crashes
V = Entering traffic volume
N = Number of years of data
L = Roadway length (miles)

For the Fatal/Injury percentage, sum the number of crashes involving a fatality,
serious injury, minor injury, and possible injury, then divide by the total number of
crashes.
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PROJECT SCORING CRITERIA FOR TIP ANALYSIS FY 2026-2029 TIP

NOTE: Provided for your information only. Scoring will be completed by the TAC ad hoc scoring

and ranking committee.

Project Name: Wales Road & Tracy Road Roundabout  pip#:

Criteria 1: ECONOMIC DEVELOPMENT (15%) Maximum 15 points
Points
Available Score
1. Does the project align with the TMACOG Comprehensive
Economic Development Strategy (CEDS)?
. 5 0
e Yes =5 points
e No =0 points
2. What is the functional classification level that this project is
located on?
e Principal Arterial (class 3) = 5 points
. . . 2to5 4
e Minor Arterial (class 4) = 4 points
e Major Collector (class 5) = 3 points
e Minor Collector (class 6 — urban only) = 2 points
3. Does the project provide direct access to a multimodal or
intermodal terminal?
e Direct access to a MM/IM connection = 6 points 30r6
e Access to a MM/IM connection within 0.5 miles = 3 0
points
e No access =0 points
TOTAL 4
15  Lake Erie West Regional Council STBG Application Due 08/07/2026
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Criteria 2: LIVABILITY & INTER-CONNECTIVITY (15%) Maximum 15 points

Points
Available Score
4. Does the project sponsor have an official Complete
Streets Policy? 1 1
e Yes=1point
e No =0 points
5. Does this project improve air emissions and is it identified on
the TMACOG Congestion Management Process (CMP)
report? 1 0
e Yes=1point
e No =0 points
6. Will this project improve water quality through the
development of bioswale, rain gardens, pervious
pavement, etc.? 1 1
e Yes =1 point
e No =0 points
7. Will this project make use of recycled materials to a
significant degree? 1 0
e Yes=1point
e No =0 points
8. Does the project include pedestrian improvements?
e Major improvement =5 points 20r5 5
e Minor improvement = 2 points
e No improvements = 0 points
9. Does the project include bike improvements? And, does
the project include improvements related to a bikeway
specifically shown on the TMACOG Regional Bicycle
Network .(RB'N)? . 2 0rs 5
e Bike improvements & on RBN =5 points
e Bike improvements but not on RBN = 2 points
e On RBN but no bike improvements = 2 points
o Neither =0 points
10. Does the project carry public transit (fixed route)?
e Yes =3 points 3 0
e No =0 points
11. Is the project located in a community served by public
transit? 1 0
e Yes=1point
e No =0 points
TOTAL 9
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Criteria 3: PROJECT READINESS & FUNDING (15%) Maximum 15 points

Points
Available Score
12. Has the project been programmed by ODOT?
e Yes =2 points 2 0
e No =0 points
13. Has right-of-way been cleared or not needed?
e Yes =2 points 2 0
e No =0 points
14. Does the project qualify for Categorical Exclusion C1?
e Yes =3 points 3 0
e No =0 points
15. What percentage of the total project (including design,
right-of-way, and construction) will use TIP federal funds?
e <64% =10 points 5o0r 10 10
e 65%to74% =5 points
o 75%to 80% =0 points
16. Do you have an established method or protocol to
regularly evaluate the roadway and pavement
maintenance? 1 0
e Yes=1point
e No =0 points
TOTAL 10
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Criteria 4: SYSTEM USE & PERFORMANCE (55%) Maximum 55 points

Points
Available Score
17. Pavement Project: What is the existing pavement condition
rating (PCR) based on the most recent ODOT scores?
e 0to 64 PCR =6 points 3orb 3
e 65to 74 PCR =3 points
e 7510 100 PCR =0 points
18. Bridge Project: What is the general appraisal rating?
e 1to2 GA=6 points
e 3t04 GA=4points 2,4,0rb6 0
e 5106 GA=2points
e 7to9 GA=0points
19. Roadway/bridge project: Which of the following best
describes the project?
e Resurfacing = 10 points
e Rehabilitation with some base replacement =8
points 2,4,7,8,0r10 |7
e Reconstruction with full base replacement =7
points
e Narrow and resurface/rehab/reconstruct = 4 points
e Widen and resurface/rehab/reconstruct = 2 points
e New roadway = 0 points
20. Note: Which of the following best describes the existing
condition?
e Past its useful life and substandard = 10 points
e Near the end of its useful life and substandard = 8
points 2,4,6,8,0r10 |0
o Near the end of its useful life = 6 points
e Declining and substandard = 4 points
e Declining = 2 points
e Not applicable = 0 points
21. What is the three-year average accident rate per million
vehicles? Or, what is the percentage of fatal and injury crashes
over the most recent three years of available crash data? Use
best answer.
e <0.99 OR <30% =0 points ' 2,4,6,8,0r10 |0
e 1t01.99 OR 30% to 34% =2 points
e 21t02.99 OR 35% to 39% =4 points
e 31t03.99 OR 40% to 44% = 6 points
e 41t04.99 OR 45% to 49% = 8 points
e >5.0 OR>50% =10 points
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Criteria 4: SYSTEM USE & PERFORMANCE (55%) Maximum 55 points

Points
Available Score
22. Is this project listed in the regional TMACOG Safety
Location Report?
: 5 0
e Yes =5 points
e No =0 points
23. What is the existing number of Average Daily Traffic (ADT)
on the locally maintained road?
e < 5,000 ADT =4 points
e 5,000 to0 9,999 ADT =5 points 4to8 6
e 10,000 to 14,999 ADT = 6 points
e 15,000 to 19,999 ADT = 7 points
e >20,000 ADT = 8 points
24. What percentage of the Average Daily Traffic (ADT) is made
up of trucks?
o <3%=0points . 13 0r5 5
e 3%t08.99% =1 point
o 9% to014.99% = 3 points
e >15% =5 points
25. Is the project on a truck impact route (TIR)? If it is not,
then does it have a truck ADT greater than 5007
e Yes, the projectis on a TIR = 2 points 2 2
e Noton aTIR, but > 500 truck ADT = 2 points
e No =0 points
26. Is the project listed in the 2055 Regional Transportation
Plan?
e Committed list (currently programmed) = 3 points
e Plan Priority list (by 2035) = 3 points 1to3 3
e Plan Priority list (2036 or later) = 2 points
e Reserve list = 1 point
e System Preservation list = 1 point
e Not listed = 0 points
27. How long ago was the last time the project sponsor
received TMACOG-managed STBG funding?
e <4vyearsago=0 point§ 4,6,0r8 8
e 4to7yearsago =4 points
e 8to9yearsago =6 points
e 10 or more years ago = 8 points
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Criteria 4: SYSTEM USE & PERFORMANCE (55%) Maximum 55 points

Points
Available Score
28. Has one or more TMACOG-funded projects slipped past a
fiscal year or been cancelled since the last STBG solicitation?
(Small projects are exempt from this answer.)
e One project slipped past the programmed year =-5
points -5o0r-10 -10
e Two or more projects have slipped past the
programmed year = -10 points
e One or more projects have been cancelled = -10
points
MAXIMUM POINTS = 100 TOTAL 24
BONUS POINTS
Points
Available Score
How many bonus points will be allotted for this project?
e Each sponsor has up to 20 bonus points to apply to a
project. 1to 20 20
e Grand Total can be split over multiple projects,
however it cannot exceed 20 points collectively.
ADD TO TOTAL ABOVE, MAXIMUM POINTS = 120 GRAND TOTAL 67
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TMACOG COMPLETE STREETS CHECKLIST

This checklist accompanies the TMACOG Complete Streets policy. It is to be completed when
applying for Lake Erie West-attributable funding through the Lake Erie West Transportation
Improvement Program (TIP).

The purpose of this checklist is to ensure that all users have been considered in a given project. For
projects using Lake Erie West-attributable federal funding of the Surace Transportation Block Grant
program (STBG), it will be necessary to meet or exceed standards and procedures acceptable to the
Ohio DOT and U.S. DOT., such as the Ohio Department of Transportation’s Project Development
Process and Location & Design Manual. More information on various Complete Streets guidelines
and standards can be found in the ODOT’s Manuals and Design Standards.

One of the goals of TMACOG’s Complete Streets Policy is to provide flexibility for different types of
streets, areas, and users. This means that a complete street in a rural area may look very different
from a complete street in an urban area.

Existing Conditions

1. Explain how the project area currently accommodates pedestrians (including ADA
compliance), bicyclists, and transit users.

There are existing sidewalks on both sides of Wales Road west of Tracy Road except for
the parcel at the NW quadrant. There is a sidewalk on the west side of Tracy Road north
of Wales Road except at the parcel at the NW quadrant. Bicyclist would share the roads,
and there is no regional transit available in Northwood.

2. Explain how the proposed project will accommodate them once completed.

Walks will be constructed for the project limits thus connecting the gap of walk at the NW
guadrant and providing a safe crossing to walks on both sides of Wales Road west of Tracy
Road. Cyclist will be accommodated by the travel lanes and/or the walk/ shared use facility
within the roundabout as an alternative. There will not be a change to transit as a result of
this project.

3. Please describe the existing character of the project area, including land use, adjacent
land use, estimated pedestrian and bicycle traffic, any unofficial walking paths, density of
development, street furniture/lighting, landscaping, street trees, perceived safety issues,
transit routes and stops.

The adjacent land use on all four quadrants in commercial. Behind the commercial zoned
area on the NE, SE & SW quadrants is zoned industrial. Behind the commercial in the NW

guadrant is an apartment complex and older residential zone area. The incomplete
connecting of the walks at the NW quadrant forces pedestrians closer to the traveled way.
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Safety

1. Briefly explain how the project will improve safety. Lake Erie West strongly encourages
sponsors of intersection safety projects to conduct a crash study and provide results. Your

crash information also needs to include the number of pedestrian and bicycle crashes by
severity, as well as if the project area includes any locations (corridors or intersections)
that are on Lake Erie West’s or ODOT'’s high-crash lists.

The roundabout will reduce the injury crashes and eliminate the angle crashes. For the
crash period of 2023 thru 2025 there were 10 total crashes within the project limits, 2 of
which were injury crashes.

Connectivity

1. Project limits should be selected so that they can accommodate existing and future
connections. In this regard, were logical termini chosen to include connections through

“pinch points”, such as overpasses, railroad crossings, and bridges? If the project touches
another jurisdiction, was a systems approach taken? Were cross-jurisdictional connections
considered? Please explain.

The intersection will accommodate the roundabout and transition back to meet the existing
pavement for all 4 legs of the intersection.

2. Does the project area include recommendations that are contained in any of the
following plans or policies? Please check off all that apply.
TMACOG Long Range Transportation Plan

O =

Safe Routes to School travel plans

TMACOG Sidewalk Policy

ADA Transition Pans

Bikeway plans

Freight plans

Short-range and/or long-range transit plans

ODOT plans

Any neighborhood or mobility plans

Any other plans, e.g. comprehensive plans. If yes, how does your project fulfill
any of these plans? Please specify the plan name(s).

Ooogoogn
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Complete Streets Attributes

1. Please cite the specific design guidance or resources which relate to Complete
Streets used in developing the scope of the project. Examples may include appropriate

sections of the American Association of State Highway and Transportation Officials (AASHTO)
Green Book, the Manual of Uniform Traffic Control Devices (MUTCD), etc.

ODOT Location & Design Manual

2. Transit accommodation to the extent needed should be handled in consultation
with the local transit authority. Have you consulted your local transit agency to ensure

that transit vehicles will be accommodated and access to transit facilities provided?
Please explain:

Northwood is not a TARTA community.

3. Has a speed study been conducted for the street/corridor? Please consider project
conditions and context to determine if a speed study is necessary.

O VYes
@ No

4. Has a parking study been conducted for both on-street and off-street parking?

Please consider project conditions and context to determine if a parking study is
necessary.

O VYes
@ No

5. How will the project consider future utility/telecommunications needs?

Public right of way will be made available to accommodate utilities wherever feasible.
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25

6. Which,

if any, of the following items will be incorporated into the project? Please

check off all that will apply.
Pedestrian

[[
O

O =5 0O =

O
O

Bicycle

[
O

OO 0O O

[
[

Pedestrian facilities — both sides of the street

Pedestrian facilities — one side of the street

Sidewalk with ADA-compliant curb ramps

Signalized crosswalk

Marked crosswalk with signage, including mid-block crossing
Pedestrian detectors

Audible signals

Shoulder (in rural areas)

Bicycle facilities

Bike lanes

Shared-lane markings/Sharrows

Shared bike-bus lanes

Bicycle signage (e.g., Bikes May Use Full Lane)
Secure bicycle parking

Bicycle detectors

Multiuse path

Stormwater Management

O]
[
[

Lake Erie West Regional Council

Bioswales
Stormwater planters

Pervious/permeable pavement options
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Transit
L] Transit facilities
[ Priority bus lane
] Bus stop, including paved passenger waiting area
(] Bus passenger shelter
[ ] Bus pads
[] Light rail or street car

Traffic Calming

[ ] Traffic calming elements

[0] Landscaping, including street trees
[ ] Narrower traffic lanes

[] On-street car parking

[O] Other physical changes (e.g., chicanes, curb extensions, medians, islands)
Other
[0] Lighting

[] 911 call boxes

[] Freight accommodations
[] Emergency vehicle accommodations

[ ] Other(s) (please explain)
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Exceptions

7. If no pedestrian, bicycle, or transit facilities are being provided, please explain why
(see Exceptions below). Include a statement as to how the needs of all users are

being addressed within the same corridor as the project.

Other

8. Is there additional information to provide about the project that is unique or wasn’t
captured previously with regard to the Complete Streets Policy?

See Lake Erie West website for resources and policy guidance regarding complete streets.
Attach additional sheets as necessary.
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TMACOG COMPLETE STREETS CHECKLIST

Exceptions:

If the project sponsor determines that additional complete street treatments are not
warranted, they may request an exception for one or more of the following reasons:

A. Where bicyclists and pedestrians are prohibited by law from using the roadway. Bicycles and
pedestrians are legally permitted to travel on or along all streets and roads in Ohio with the
exception of limited access freeways and highways.

B. Where the street or road is already adequately designed to accommodate all users, and thus
is complete without further enhancements. To qualify for this exception, the project
sponsor must document how this street or road currently addresses the needs of all users.

C. Where the cost of establishing bikeways or walkways would be excessively disproportionate
to the need or probable use. In accordance with federal guidelines, excessively
disproportionate is defined as exceeding 20 percent of the cost of the total transportation
project (including right-of-way acquisition costs). This exception must consider probable use
through the life of the project — usually a minimum of 20 years for roadways and 50 or more
years for bridges.

D. Where the project consists of maintenance, repair, or resurfacing of an existing cross-
section only. However, resurfacing projects often offer a low-cost opportunity to adjust lane
width or add a bike lane simply by changing the pavement markings on a road, and
therefore resurfacing projects should, at the discretion of the project sponsor, be considered
an opportunity to make a street or road more complete. Projects that include adding lanes,
shoulders, or involve replacement of the full pavement structure are not considered
maintenance or repair and do not qualify for this exception.

E. Where the project consists primarily of the installation of traffic control or safety devices
and little or no additional right-of-way is to be acquired. However, whenever new traffic
control detection devices are installed, they must be capable of detecting bicycles. All new
pedestrian crossing devices must also meet the most current accessibility standards for
controls, signals, and placement.

F. Where the Average Daily Traffic count (ADT) is projected to be less than 1,000 vehicles per
day over the life of the project and legal speeds are 25 mph or less. Where traffic is light but
speeds are higher, motorists must have adequate sight distance and the opportunity to
change lanes to pass a bicycle or pedestrian for a road to be complete without additional
design elements.

G. Where scarcity of population or other factors indicate an absence of need for current and
future conditions. This exception must take the long view and consider probably use
through the life of the project — usually a minimum of 20 years for roadways and 50 or more
years for bridges.
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H. Where roadway standards or bicycle and pedestrian standards cannot be met. There
are times bicycle and pedestrian facility standards cannot be met due to roadway
topographic constraints or if a project sponsor can demonstrate that it is impractical to
make the street safe for shared use. For example, roads with a combination of extremely
high traffic volumes (18,000+ vehicles per day), constrained and fixed right-of-way, and
posted speeds of 45 mph or more may need special consideration.
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2026 STBG Application Lake Erie West Regional Council
City Of Northwood : Wales Road at Tracy Road Roundabout
Application Attachment:

Question 2) TIMS shows Wales Road as a minor arterial and states the functional
classification shown is effective on January 1, 2025. Lake Erie West maps still show Wales
as a Major Collector. Tracy Road is shown on TIMS as a Major Collector.

Question 6) Bio-swales will be incorporated into the project as part of the stormwater BMP.

Question 8) A sidewalk/share-use facility will be constructed to accommodate pedestrians
throughout the roundabout.

Question 9) Cyclist shall travel the lane like a vehicle (in middle of the lane) as
recommended for single lane roundabouts and in addition, ramps will be provided to
smoothly transition from the road to the sidewalk around the roundabout as an alternative.

Question 17) TIMS shows the PCR for Wales Road as 100, and Tracy Road north of Wales
as 67, and south of Wales as 74.

Question 19) The existing pavement within the project limits will be scarified and utilized
as aggregate embankment material beneath the all-new proposed pavement facility. The
existing 4-way stop-controlled intersection is substandard for the volume and traffic mix
which is partly reflected in the increased crash frequency.

Question 21) Per ODOT TIMS, within the project limits, in 2023 there was 0 injury and 1
property damage only crash, in 2024 there was 1 injury and 5 property damage only
crashes, and in 2025 there was 1 injury crash and 2 property damage only crashes, fora

total of 10 crashes over the 3-year period.

The average intersection traffic using the latest Lake Erie West counts available is
14,250 vpd (see next).

Intersection crash rate = (10 x 1,000,000) / (14250x365x3) = 0.64

2 of the 10 total crashes were injury type
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Question 23, 24, & 25) The TMACOG Traffic Count Map (TCDS) shows the following:

2026 counts:
Tracy Road from Andrus Rd. to Wales Rd.
AADT = 3450vpd (a truck count was not shown)

2025 counts:
Wales Road from Maryland PL. to Wales Rd.
AADT =12,850vpd (a truck count was not shown)
Wales Road from Wales Rd. to E Broadway St
AADT = 8700vpd (a truck count was not shown)

2022 counts (latest truck count available):
Wales Road from Maryland PL. to Wales Rd.
AADT = 5900vpd with 1765vpd BC Trucks (29.9%)
Wales Road from Wales Rd. to E Broadway St
AADT = 1750vpd with 451vpd BC Trucks (25.8%)
Tracy Road from Andrus Rd. to Wales Rd.
AADT = 4850vpd with 451vpd BC Trucks (9.3%)
Tracy Road from Wales Rd. to Walbridge Rd.
AADT = 3500vpd with 821vpd BC Trucks (23.5%)
The average intersection ADT in 2022 was (5900+1750+4850+3500)/2 = 8000 vpd
The average truck ADT in 2022 was (1765+451+451+821) / 2 =1744 (21.8%)

The average ADT using the latest ADT available:
Tracy Road from Andrus Rd. to Wales Rd. : 2026 AADT = 3450vpd
Wales Road from Maryland PL. to Wales Rd. : 2025 AADT = 12,850vpd
Wales Road from Wales Rd. to E Broadway St : 2025 AADT = 8700vpd
Tracy Road from Wales Rd. to Walbridge Rd. : 2022 AADT = 3500vpd
Average Intersection ADT = (3450+12850+8700+3500) / 2 = 14250 vpd
Question 26) This roundabout projectis listed in the 2055 Regional Transportation Plan,

priority project list, map ID # 19, year 2025 to 2035.

Question 28) The City of Rossford has not received STBG funding in more than 10 years.
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Question 28) In April of 2025, the City of Northwood cancelled a TMACOG CMAQ funded
project at Woodville Road and Lemoyne Road.
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2026-29

ORDINANCE 2026-29 AUTHORIZING A LOAN FROM THE CITY OF
NORTHWOOD GENERAL FUND TO THE CITY OF NORTHWOOD ENCLAVE TIF
FUND; AND DECLARING AN EMERGENCY.

WHEREAS, Article XVIII, Section 3 of the Ohio Constitution grants municipalities the authority to
exercise all powers of local self-government and to adopt and enforce local regulations that are not in
conflict with the general laws of the State of Ohio;

WHEREAS, The City is authorized under provisions of Sections 5709.40 to 5709.43 of the Ohio Revised
Code (collectively, the "TIF Statutes”), to finance Infrastructure Improvements in accordance with the
conditions and requirements set fourth in the sections; and

WHEREAS, pursuant to Ordinance 2019-12, adopted July 11, 2019, City Council approved a tax
increment redevelopment plan and project, designated the tax increment improvement district (the
"Enclave TIF Area") to be a public purpose, established the Enclave Tax Increment Equivalent Fund (the
"Enclave TIF Fund"), and provided for the collection and use of service payments in lieu of taxes to
finance public infrastructure improvements; and

WHEREAS,the City has expended, and anticipates expending, funds for certain tax increment financing
("TIF") eligible public improvements, including the construction of the Clock Tower Project (the "TIF
Eligible Improvements"), and desires to proceed with such improvements in furtherance of the Tax
Increment Redevelopment Plan; and

WHEREAS, the Enclave TIF Area has not yet generated sufficient service payments in lieu of taxes
("Service Payments") to fully fund the costs associated with the TIF Eligible Improvements; and

WHEREAS, it is necessary and in the best interest of the City to temporarily advance funds from the
City's General Fund to the Enclave TIF Fund to finance the TIF Eligible Improvements until sufficient
Service Payments become available; and

WHEREAS, Council further finds that repayment of such advance from future Service Payments
remaining after payment of all required debt service obligations is consistent with the purpose of the
Tax Increment Redevelopment Plan and the financial interests of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORTHWOOD, WOOD COUNTY,
OHIO THAT:

SECTION 1. That the recitals set forth above are incorporated herein by reference, as if set forth in this
Section 1.

SECTION 2. The loan from the City of Northwood General Fund to the City of Northwood Enclave Tax
Increment Equivalent Fund, in an amount not to exceed Three Hundred Thousand Dollars
($300,000.00), for the purpose of paying the costs of the TIF Eligible Improvements consisting of the
Clock Tower Project (the "TIF Loan"), is hereby authorized and approved.

SECTION 3. The Director of Finance is hereby authorized and directed to make all necessary accounting
entries and budgetary adjustments required to implement the TIF Loan in accordance with generally
accepted accounting principles and applicable guidance of the Auditor of State.
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2026-29

SECTION 4. The TIF Loan shall be repaid solely from available Service Payments deposited into the
Enclave TIF Fund after payment of all annual debt service obligations, reserve requirements, and any
other obligations secured by or payable from the Service Payments, including any outstanding bonds or
notes issued in connection with the Enclave Tax Increment Financing District.

Following satisfaction of such obligations in each fiscal year, any remaining available Service Payments
shall be transferred from the Enclave TIF Fund to the City's General Fund as repayment of the TIF Loan
authorized herein. Such annual repayments shall continue until the TIF Loan has been repaid in full.

Unless otherwise authorized by subsequent ordinance of Council, the TIF Loan shall not accrue interest.

SECTION 5. The Director of Finance, and all other appropriate officers and employees of the City are
hereby authorized and directed to execute any documents and take any actions necessary to carry out
the intent of this Ordinance.

SECTION 6. It is found and determined that all formal actions of council concerning or relating to the
passage of this Ordinance were adopted in an open meeting of the Council, and that all deliberations
of this Council and any of its committees, that resulted in such formal actions, were in meetings open
to the public in compliance with all legal requirements of the City of Northwood and the State of Ohio.

SECTION 7. This Ordinance is hereby declared an emergency measure necessary for the immediate
preservation of the public peace, safety, and welfare of the City by providing timely financing for public
infrastructure improvements within the Enclave Tax Increment Financing District. Therefore, this
Ordinance is declared to be an emergency measure and shall take effect immediately upon its passage
and approval by the Mayor, or at the earliest time permitted by law.

Vote to suspend rules: For: Against: Abstain:
Vote on emergency clause: For: Against: Abstain:
Vote on final adoption: For: Against: Abstain:
Adopted this day of , 2026. In Effect:
ATTEST:
Clerk of Council President of Council
APPROVED AS TO FORM: APPROVED:
City Attorney Mayor
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	Project Name: Wales Road at Tracy Road Roundabout
	Project Limits include map: 0.1 mi east & west of Tracy Rd & 0.08 mi south to 0.05mi north of Wales Rd
	Project Sponsor and point of contact: City of Northwood; Kevin Laughlin, Administrator (419) 690-1629
	Existing project numbers PID State ID etc: 
	Project Description: The proposed work includes reconstruction of the existing four-way stop controlled intersection with a modern roundabout including pavement, splitter islands and inner circle, curbing, sidewalk, storm sewer, culvert extension, catch basins, manholes, water line & sanitary sewer line and appurtenances adjustment or replacement as needed, sign & pavement markings, landscaping, lighting, bio-swales for storm water management, and other related work.


	Length of project miles: 0.33 miles +/-
	Current status of the project: planning
	If yes please explain: Water and sanitary sewer manhole adjustment / reconstruction, spot water line relocation.
	Authorization to Proceed: 12/01/2026
	Environmental Clearance complete: 09/28/2029
	Stage 1 Review complete: 09/30/2027
	Stage 2 Review complete: 10/27/2028
	Stage 3 Review complete: 12/21/2029
	RW Plans complete: 04/28/2028
	RW Clear: 10/26/2029
	Final Plans to ODOT: 03/29/2030
	Anticipated Sale Date: 07/17/2030
	SPONSOR: CITY OF NORTHWOOD
	PROJECT NAME: WALES ROAD AT TRACY ROAD ROUNDABOUT
	PID  existing projects: 
	PID: 
	LPA Participation Requirements: Yes
	Is this a small project: No
	Is this a first quarter project: No
	Does project include utility work: Yes
	Q1: Align with CEDS: No
	Q2: Functional Class: Minor Arterial (class 4)
	Q3: Access to multimodal: No access
	Q4: Complete Streets: Yes
	Q5: Air Emissions/CMP: No
	Q6: Water Quality: Yes
	Q7: Recycled Material: No
	Q9: Bicycle Improvements: No (not on bike network)
	Q10: Fixed route transit: No
	Q11: Served by transit: No
	Q12: Programmed by ODOT: No
	Q13: Right-of-way: No
	Q14: Categorical Exclusion C1: No
	Q15: Percentage of TIP federal funds: 60.9
	Q17: Pavement Condition Rating PCR: 74 
	Q18: General Appraisal rating: 
	Q16: Pavement maintenance: No
	Q19: Road/bridge describe project: Reconstruction w/ full base replacement
	Q20: Not a road/bridge describe project: Not applicable
	Q21: Crash rate/percentage: <0.99
	Q22: Safety Locations Report: No
	Q23: Average Daily Traffic: 10,000 to 14,999 ADT
	Q24: Truck Average Daily Traffic: >15%
	Q25: Truck Impact Route: Not on TIR, but truck ADT >500
	Q26: Project listed on 2055 LRP: Plan Priority list (by 2035)
	Q27: How long ago did sponsor receive STBG award: 10 or more years ago
	Q28: Project slipped a year or cancelled: One+ project cancelled
	Project Name (2): Wales Road & Tracy Road Roundabout
	Q1drop: Align with CEDS: [0]
	Q2drop: Functional Class: [4]
	Q3drop:Access to multimodal: [0]
	Q4drop:Complete Streets: [1]
	Q5drop:Air Emissions/CMP: [0]
	Q6drop:Water Qualitiy: [1]
	Q7drop:Recycled Material: [0]
	Q8drop:Pedestrian Improvement: [5]
	Q9drop:Bicycle Improvements: [2]
	Q10drop:Fixed route transit: [0]
	Q11drop:Served by transit: [0]
	Criteria1 Total: 4
	Q12drop: Programmed by ODOT: [0]
	Q13drop:Right-of-way: [0]
	Q14drop:Categorical Exclusion C1: [0]
	Q15drop:Percentage of TIP federal funds: [10]
	Q16drop:Pavement maintenance: [0]
	Q17drop:Pavement Condtion Rating PCR: [3]
	Q18drop:General Appraisal rating: [0]
	Q20drop:Not a road/bridge describe project: [0]
	Q21drop:Crash rate/percentage: [0]
	Q22drop:Safety Locations Report: [0]
	Q23drop:Average Daily Traffic: [6]
	Q24drop:Truck Average Daily Traffic: [5]
	Q25drop:Truck Impact Route: [2]
	Q26drop:Project listed on 2055 LRP: [3]
	Q27drop:How long ago did sponsor receive STBG award: [8]
	Q28drop:Project slipped a year or cancelled: [-10]
	Q19drop:Road/bridge describe project: [7]
	Grand Total Score: 67
	Criteria2 Total: 9
	Criteria3 Total: 10
	Criteria4 Total: 24
	Drop: Bonus Point: [20]
	Complete Street, Exist Cond 1: There are existing sidewalks on both sides of Wales Road west of Tracy Road except for the parcel at the NW quadrant. There is a sidewalk on the west side of Tracy Road north of Wales Road except at the parcel at the NW quadrant. Bicyclist would share the roads, and there is no regional transit available in Northwood.
	Complete Street, Exist Cond 2: Walks will be constructed for the project limits thus connecting the gap of walk at the NW quadrant and providing a safe crossing to walks on both sides of Wales Road west of Tracy Road. Cyclist will be accommodated by the travel lanes and/or the walk/ shared use facility within the roundabout as an alternative. There will not be a change to transit as a result of this project.
	Complete Street, Exist Cond 3: The adjacent land use on all four quadrants in commercial. Behind the commercial zoned area on the NE, SE & SW quadrants is zoned industrial. Behind the commercial in the NW quadrant is an apartment complex and older residential zone area. The incomplete connecting of the walks at the NW quadrant forces pedestrians closer to the traveled way.
	Complete Street, Safety 1: The roundabout will reduce the injury crashes and eliminate the angle crashes. For the crash period of 2023 thru 2025 there were 10 total crashes within the project limits, 2 of which were injury crashes.
	Complete Street, Connectivity 1: The intersection will accommodate the roundabout and transition back to meet the existing pavement for all 4 legs of the intersection.
	Connectivity 2 TMACOG LRP: Yes
	Connectivity 2 Sidewalk: Off
	Connectivity 2 Transit Plans: Off
	Connectivity 2 ODOT Plans: Off
	Connectivity 2 Freight Plans: Off
	Connectivity 2 Bikeway Plans: Off
	Connectivity 2 ADA Transition Plans: Off
	Connectivity 2 SRTS Plans: Off
	Connectivity 2 Neighborhood/Mobility Plans: Off
	Connectivity 2 Other Plans: Off
	Complete Streets, Connectivity 2 Text: 
	Complete Streets, Attributes 1: ODOT Location & Design Manual
	Complete Streets, Attributes 2: Northwood is not a TARTA community.
	Complete Streets, Attributes 5: Public right of way will be made available to accommodate utilities wherever feasible.
.
	Complete Streets, Attributes 3: No
	Complete Streets, Attributes 4: No
	Complete Streets, Q6 Pedestrian (Ped facilities both): Yes
	Complete Streets, Q6 Pedestrian (Ped facilities one): Off
	Complete Streets, Q6 Pedestrian (ADA curbs): Yes
	Complete Streets, Q6 Pedestrian (Signalized crosswalk): Off
	Complete Streets, Q6 Pedestrian (Marked crosswalk): Yes
	Complete Streets, Q6 Pedestrian (Ped detectors): Off
	Complete Streets, Q6 Pedestrian (Audible signals): Off
	Complete Streets, Q6 Pedestrian (Shoulder): Off
	Complete Streets, Q6 Bicycle (Bike facilities): Yes
	Complete Streets, Q6 Bicycle (Bike lanes): Off
	Complete Streets, Q6 Bicycle (Shared lane/Sharrows): Off
	Complete Streets, Q6 Bicycle (Shared bike-bus lanes): Off
	Complete Streets, Q6 Bicycle (Bike signage): Off
	Complete Streets, Q6 Bicycle (Bike parking): Off
	Complete Streets, Q6 Bicycle (Bike detectors): Off
	Complete Streets, Q6 Bicycle (MUP): Off
	Complete Streets, Q6 Stormwater (Bioswale): Yes
	Complete Streets, Q6 Stormwater (Planters): Off
	Complete Streets, Q6 Stormwater (Pervious pavement): Off
	Complete Streets, Q6 Transit (Facilities): Off
	Complete Streets, Q6 Transit (Priority bus lane): Off
	Complete Streets, Q6 Transit (Bus stop): Off
	Complete Streets, Q6 Transit (Shelter): Off
	Complete Streets, Q6 Transit (Bus pads): Off
	Complete Streets, Q6 Transit (Light rail): Off
	Complete Streets, Q6 Traffic Calm (TC elements): Off
	Complete Streets, Q6 Traffic Calm (Landscape): Yes
	Complete Streets, Q6 Traffic Calm (Narrow lanes): Off
	Complete Streets, Q6 Traffic Calm (On-street park): Off
	Complete Streets, Q6 Traffic Calm (Other change): Yes
	Complete Streets, Q6 Other (Lighting): Yes
	Complete Streets, Q6 Other (Call box): Off
	Complete Streets, Q6 Other (Freight): Off
	Complete Streets, Q6 Other (Emergency vehicle): Off
	Complete Streets, Q6 Other (Text): 
	Complete Streets, Q7 Exceptions: 
	Complete Streets, Q8 Other: 
	Budget Table: Other Fund C: 
	Budget Table: Other Fund B: 
	Budget Table: Other Fund - A: City of Northwood
	Budget Table: Requested Percent: .609
	Budget Table: Other A Percent: .391
	Budget Table: Other B Percent: 
	Budget Table: PE Total Estimate: 336000
	Budget Table: PE Requested Amount: 
	Budget Table: PE Requested Year: 
	Budget Table: PE Other A Amount: 336000
	Budget Table: PE Other A Year: 
	Budget Table: PE Other B Amount: 
	Budget Table: PE Other B Year: 
	Budget Table: PE Other C Amount: 
	Budget Table: PE Other C Year: 
	Budget Table: RW Total Estimate: 400000
	Budget Table: RW Requested Amount: 
	Budget Table: RW Requested Year: 
	Budget Table: RW Other A Amount: 400000
	Budget Table: RW Other A Year: 
	Budget Table: RW Other B Amount: 
	Budget Table: RW Other B Year: 
	Budget Table: RW Other C Amount: 
	Budget Table: RW Other C Year: 
	Budget Table: CC Total Estimate: 2100000
	Budget Table: CC Requested Amount: 1680000
	Budget Table: CC Requested Year: 
	Budget Table: CC Other A Amount: 420000
	Budget Table: CC Other A Year: 
	Budget Table: CC Other B Amount: 
	Budget Table: CC Other B Year: 
	Budget Table: CC Other C Amount: 
	Budget Table: CC Other C Year: 
	Budget Table: CE Total Estimate: 84000
	Budget Table: CE Requested Amount: 67200
	Budget Table: CE Requested Year: 
	Budget Table: CE Other A Amount: 16800
	Budget Table: CE Other A Year: 
	Budget Table: CE Other B Amount: 
	Budget Table: CE Other B Year: 
	Budget Table: CE Other C Amount: 
	Budget Table: CE Other C Year: 
	Budget Table: CO Total Estimate: 168000
	Budget Table: CO Requested Amount: 134400
	Budget Table: CO Requested Year: 
	Budget Table: CO Other A Amount: 33600
	Budget Table: CO Other A Year: 
	Budget Table: CO Other B Amount: 
	Budget Table: CO Other B Year: 
	Budget Table: CO Other C Amount: 
	Budget Table: CO Other C Year: 
	Budget Table: Total Estimate Total Amount: 3088000
	Budget Table: Requested Total Amount: 1881600
	Budget Table: Other A Total Amount: 1206400
	Budget Table: Other B Total Amount: 0
	Budget Table: Other C Total Amount: 0
	Budget Table: Other C Percent: 
	Q8: Major - New Sidewalk: Yes
	Q8: Major - Crossing improvement: Yes
	Q8: Major - Other: Off
	Q8: Minor - New Sidewalk: Off
	Q8: Major - Sidewalk Upgrade: Off
	Q8: Major - Sidewalk Gap: Off
	Q8: Major - Curb Extension: Off
	Q8: Minor - Sidewalk Upgrades: Off
	Q8: Minor - Sidewalk Gaps: Off
	Q8: Minor - Wayfinding: Off
	Q8: Minor - Pavement Markings: Off
	Q8: Minor - Other: Off
	Q9: Protected Bike Lanes/Cycle Track: Off
	Q9: Buffered bike lanes: Off
	Q9: Protected Intersections/bike boxes: Off
	Q9: Shared lane: Off
	Q9: Markings/sharrows: Off
	Q9: MUP/SUP: Off
	Q9: Bicycle signage: Off
	Q9: Rails to trails: Off
	Q9: Connection: Off
	Q9: Bike parking/racks: Off
	Q9: Bike detectors: Off
	Q9: Other: Yes
	Complete Streets, Q6 Other (Other): Off
	Bonus Points dropdown: [20]


