March 12, 2026

City of Northwood

Community Improvement Corporation Meeting Minutes

CALL TO ORDER

Pursuant to Article lll, Section 10 of the CIC Code of Regulations, the Board may act
without a meeting provided that at least 75% of Trustees submit written approval.
Responses submitted by email or text message qualify as written approval. President
Dave Gallaher requesting participation in an electronic vote via email regarding the
development of a Revolving Loan Fund (RLF) for the Northwood Community
Improvement Corporation for the purpose of providing flexible, low-interest gap
financing to support eligible business expansion and economic development projects
within the City of Northwood.

As part of this action, he further requested to move to establish a Revolving Loan Fund
Committee consisting of the following members:

* Dave Gallaher

* Kevin Laughlin

* Glenn Grisdale

The committee shall be responsible for developing the RLF application, underwriting,
and review process, and for making recommendations to the Board of Trustees for
final approval of all loan decisions.

ROLL CALL

APPROVAL OF AGENDA
APPROVAL OF MINUTES
TOPICS/ISSUES

Development of Revolving Loan Fund (RFL) for the CIC and establishing an RFL Committee
Votes were submitted via email to the recording secretary, Emily Popovitch. The results are as follows:
Dave Gallaher — Yes
Ross Owens — Yes
Virgil Bryan — Yes
Amy Stribrny - Yes
Motion Passed.

NEW BUSINESS
OLD BUSINESS

ADJOURNMENT
ATTEST: Emily Popovitch
Clerk
APPROVED:
Chair
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astribmy@aol.com ) & Reply & Replyall ~ Foward &

To: Executive Admin Assistant Emily Popovitch Fri 3/13/2026 6:41 AM

Yes

Sent from the all new AQL app for i05




Dave Gallaher<davegal4105@gmail.com> Qa&r § B

To: Executive Admin Assistant Emily Popovitch Thu 3/12/2026 10:54 AM

Florida is waiting for you.




Executive Admin Assistant Emily Popovitch Qa&tr | QB

To: Dave Gallaher <davegald105@gmail.com>; Virgil Bryan <vbryan56@yahoo.com>; +2 others Thu 3/12/2026 10:45 AM
Cc: Kevin Laughlin; brianballenger1040@gmail. com <brianballenger1040@gmail.com>

Good moming,

On behalf of CIC President Dave Gallaher, please review the motion below and submit your vote (Yes or No) by replying to
this email. Votes will be recorded and retained for the CIC meeting minutes.

Proposed Motion

| move to approve the development of a Revolving Loan Fund (RLF) for the Northwood Community Improvement
Corporation for the purpose of providing flexible, low-inferest gap financing fo support eligible business expansion and
economic development projects within the City of Northwood.

As part of this action, | further move to establish a Revolving Loan Fund Committee consisting of the following members:
» Dave Gallaher
* Kevin Laughlin
* Glenn Grisdale

The committes shall be responsible for developing the RLF application, underwriting, and review process, and for making
recommendations fo the Board of Trustees for final approval of all loan decisions.

Please reply to this email with your vote of Yes or No.
Thank you,

EMILY POPQVITCH

Executive Administrative Assistant/Council Clerk
6000 Wales Rd. Northwood, OH 434619

(419) 4901621

NORTIWOOD

CONFIDENTIALTY NOTICE: This transmission is intended only for the addressee shown above. It may contain information that is pavileged,
confidenfial, or otherwise protected from disclosure subject to Ohio public records law. If you are not the infended recipient, please do
notread, copy, or use it, and do not disclose it fo others. Please notify the sender of the delivery emor by replying fo this message and then
delete from your sysfem.




Ross Owens<Ross.Owens@tazmanian.com

To: Executive Admin Assistant Emily Popovitch

Yes!
Thanks Emily!
Ross

(et Qutlook for I0S

*All fransactions with Tazmanian Freight Systems are subject to our

Terms and Conditions found @ http-/iwww tazmanian comierms.

TAZMANIAN'S CONFIDENTIALITY NOTICE: The information contained in this e-mail
message and any aftachments is priviieged and confidential, and is intended

only for the use of the intended recipient(s). Any review, use or distribufion

by others is prohibited. If you have received this communication in emor,

please contact the sender by retumn e-mail and delete this message and all

copies

“ Reply 7 Forward

@a&r @

Fn 3/13/2026 11:27 AM




L

—_— e

Virgil Bryan<vbryan56@yahoo.com> Oa&r | O)|E

To: Executive Admin Assistant Emily Popovitch Thu 3/12/2026 11:10 AM

Yes
Sent from my iPhone

On Mar 12, 2026, at 10:45AM, Executive Admin Assistant Emily Popavitch <EPopovitch@northwoodoh.gov:
wrote:

Good moming,

On behalf of CIC President Dave Gallaher, please review the motion below and submif your vate (Yes or Noj by
replying to this emall. Votes will be recorded and retained for the CIC meefing minutes,

Proposed Motion

| move to approve the development of a Revolving Loan Fund (RLF] for the Northwood Community
Improvement Corporation for the purpose of providing flexible, low-interest gap financing to support eligible
business expansion and economic development projects within the City of Northwood.

As part of this action, | further move to establish a Revolving Loan Fund Committee consisting of the following
members:

» Dave Gallaher

* Kevin Laughlin

* Glenn Gnsdale

The committee shall be responsible for developing the RLF application, undenwrifing, and review process, and for
making recommendations to the Board of Trustees for final approval of all loan decisions.

Please reply to this email with your vote of Yes or No.
Thank you,

EMILY POPQVITCH

Executive Administrafive Assistant/Counci Clerk

6000 Wales Rd. Northwood, OH 43419

(419) 690-1621

<Qutlook-lz5e5grq.png>

CONFIDENTIALITY NOTICE: This transmission is infended only for the addressee shown above. It may contain information that is
pnvileged, confidential, or othenwise protected from disclosure subject to Ohio public recards law. If you are nof the
intended recipient, please do not read, copy, or use if, and do not disclose it fo others. Please nofify the sender of the
delivery emor by replying fo this message and then delete from your system.
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